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Our focus:

• Context and scope

• Defining Work Integrated Learning 

• Project objectives

• Challenges 

• Supporting cultural change

• Lessons learnt
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Context for project 

• University priority to strengthen real world learning and work 

integrated learning (WIL) in the curriculum

• Review of WIL risk management approach - Significant gaps in 

practice, practices vary across faculties and schools 

• Breadth of WIL activity 

– present different risk profiles - includes but not limited to Health 

and Safety

– need to provide clear guidelines that support stakeholders’ 

understanding of their roles and responsibilities 

• Current requirements and future challenges of harmonisation of H & S 

legislation - Mutual obligation



Learning experiences 
using real world problems 

and contexts

Professional identity and 
career development

Engagement by industry 
on campus

Work Integrated Learning

Real World 
Learning 

What students 
experience
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Work Integrated Learning

… encompasses many models and

integrative approaches that involve 

students learning through engagement 

with industry and community partners

… approximately 15,000 projects and

placements in 2010

… vary across faculties and disciplines



industry projects

fieldwork      site visits 

shadowing

placements

WIL in industry & community

community service 

learning  projects

practicum

internships
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Work Integrated Learning contexts

For example:

• paid or unpaid

• student or QUT initiated 

• domestic or international

• mandatory, elective or voluntary

• for credit or not for credit

• large and small partner

• physical or virtual

• working at home
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Project objectives

In collaboration with key university and industry stakeholders, 

this project is developing:

• WIL related risk management policy and protocol 

• Educative resources, templates, checklists and online 

modules for staff, students, and industry partners to 

support implementation of policy 

• Professional development for WIL staff 

• A framework for implementing, sustaining and supporting 

our faculty based approaches to WIL risk management
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Challenges for project

• No common approach – Difficult for students and staff 

working across faculty boundaries

• Not a joined up approach to agreements with industry 

partners – Need a long term vision for relationship 

management

• Managing competing pressures from stakeholders

• Encouraging academic staff buy-in

• Minimising processes 

• Communicating complex information to various 

stakeholders - Finding a balance 
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Cultural changes requires attention to:

Culture

ProcessesPeople



WIL Risk Management 

Working Party 

WILIS User Groups  

enabling partnerships

Health and Safety Forum

stakeholder communication

strategies

WIL community of practice 

Real World Learning Committee  
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People: Engagement of stakeholders

• WIL Risk Management Working Party- Membership includes key 

divisional and representative faculty staff (e.g legal, insurance, H & 

S, Equity, faculty management, WIL staff)

• H & S Project officer initially seconded 

• Involvement of WIL Community of Practice and Faculty H & S 

officers – through development and initial implementation phase 

• Real World Learning Committee guides the ongoing development, 

implementation monitoring and review of RWL including WIL. 
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Processes: Protocol, Templates and Tools

• WIL Risk Management protocols and policy

• Options for WIL placement agreements between 

university, industry partners and students

• OHS checklists for employers 

• Checklists for Unit Coordinators responsible for different 

forms of WIL 

• Student resources ‘Managing your rights, responsibilities 

and safety on placement’ - For unit coordinators to use 

when inducting students in WIL units

CRICOS No. 00213J



For QUT students undertaking placements  

Semester 1 2011

Managing your rights, 

responsibilities and safety

on placement
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Processes: Protocol, Templates and Tools

• WIL Risk Management protocols and policy

• Options for WIL placement agreements between 

university, industry partners and students

• OHS checklists for employers 

• Checklists for Unit Coordinators responsible for different 

forms of WIL 

• Student resources ‘Managing your rights, responsibilities 

and safety on placement’ - For unit coordinators to use 

when inducting students in WIL units

• WIL Risk profiling strategies, risk assessment 

template and discipline based examples



Information in this resource has been adapted with permission from Universities and Colleges Employers Association (UCEA) 
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Processes: Protocol, Templates and Tools

• WIL Risk Management protocols and policy

• Options for WIL placement agreements between university, 
industry partners and students

• OHS checklists for employers 

• Checklists for Unit Coordinators responsible for different 
forms of WIL 

• Student resources ‘Managing your rights, responsibilities and 
safety on placement’ - For unit coordinators to use when 
inducting students in WIL units

• WIL Risk profiling strategies, risk assessment template and 
discipline based examples

• WILIS Project – An institutional wide WIL management 
system supporting business processes and risk 
management
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WILIS Project – Risk strategies 

• Options for online click through agreements

• Uploading and sharing of written 

agreements/deeds

• Issues register – Managed through Health and 

Safety

• Flexible and customizable reporting   



provide us with a strong 

‘safety net’
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How can we try to ensure that the 

change we make is ‘sticky’ change?
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Changing the Culture

• Influencing the drivers to ensure uptake both (positive 
and negative drivers)

• Focusing on changing risk perception

• Building understanding and embedding expectations of 
demonstrated risk management  behavior through: 

– workshops including discipline relevant case studies

– sharing approaches within WIL Community of 
Practice 

– Measuring and reporting on outcomes of 
implementation of WIL Risk Management Framework 
at course and unit level (e.g. WILIS reporting to 
provide avenue for data collection)
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Changing the Culture

• Assessing gaps in WIL practices and implement 

additional risk management strategies where necessary

• Broader monitoring and continuous improvement of 

institutional wide framework through QUT Real World 

Learning Committee 

• Resourcing (human, time, funds)

• Document and communicate personal responsibilities –

Assign KPIs
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Lessons learnt

• Collaboration between risk managers and WIL practitioners is 
essential

• One step at a time 

• Remember local contexts are very different

• Listening to practitioners  - asking Qs could this work in your 
faculty and discipline context

• Expect conflict and prepare to respond

• Integrate WIL risk management activity into other existing 
management systems and reporting cycles
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QUESTIONS

Contact details:

Roxanne Egeskov

Associate Director – Health and Safety

roxanne.egeskov@qut.edu.au

Jude Smith  

Real World Learning Coordinator

Office of Teaching Quality

je.smith@qut.edu.au


