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Aims

A Critical Incident Management @ UWA
A Extreme Hail Storm Incident in March 2010

A Health and Safety Experiences
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Three Phases of a Major Incident

APlanning (Prevention)

APreparation
Emergency response
AResponse
AReCOVG ry Crisis Management
Business Recovery

time



L BB THE UNIVERSITY OF
'Y WESTERN AUSTRALIA

ldentified Threats/Risks

Environmental

U Biological/radiological release

U Toxic/chemical release

U Environmental pollution

U Serious health issue/outbreak of disease
U Natural disaster

Emergency Services

U Serious act of violence

U Kidnap and ransom



|dentified Threats/Risks

Emergency Services (continued)
U Vehicle accident

U Major fire/explosion

U Sabotage of a critical facility

U Civil unrest

U Lost group

Infrastructure Services

U Prolonged loss of utilities

U Prolonged disruption of ICT services
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Structure of CIM Team
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CIM
TEAM
Duty Incident Public
Officer Manager Spokesperson
HR i}i‘quem Emergency ICT gupport Recovery Media Commerc,
Coord. airs Services Coord. roup Coord. Coord. Services
Coord. Coord. Coord. Coord.
|
| |
ngKénStSuuden;rlt\leXt Emergency el Log Media
PP Control Response Keepers Support
Team Organisation S RuUNners Team
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Critical Incident Management

A Critical Incident Management and Recovery Manual V1 - April 2008
A Mumbia bombings, field trip in Bangalore i Nov 2008

A Kings Park bushfire i January 2009

A Swine Flu threat i April 2009 (Pandemic Plan)

A Training and Enhanced Desk Top Exercise i June 2009

A Extreme Hail Storm i March 2010

A Critical Incident Management Manual V2 i August 2010

A Training and Enhanced Desk Top Exercise i November 2010,
second exercise involving deputies
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Extreme Halil Storm hits UWA
4.10 pm on Monday 22"9 March 2010

A Total rainfall for Monday 22nd March 2010 was 40 mm (in 1 hour)
A 23 mm fell in 10 mins (exceeded 1:100 average)

A Hail up to 6 cm in diameter recorded with average hail of 3-4 cm
across many parts of the city

A Total damage estimated at >$1.2 billion across Perth metro area
A 136,000 vehicles damaged across Perth metro area
A UWA sustained damage estimated at >$16 million

A UWA fleet decimated approx 140 vehicles affected with approx 100
written off

A Building flooding made worse by drains blocked by vegetation and
ice

A Hail damage i windows, structures, vegetation, glasshouses,
vehicles, wildlife
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